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Overview
• All major global economies are growing
• Online retail growth is helping to 

significantly increase demand for 
containerboard

• Containerboard prices have risen 40-60%
• Paper is being rationed
• Feeding through to a double digit price rise 

on box and sheet board
• Summary
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Growth in major global 
economies is accelerating

• Hence demand for containerboard 
is consistently high

– E.g. German corrugated demand 
forecast to grow by 5.6% in Q1 
2018

• North American containerboard 
operating rates above 101%

– Inventories still dropping more than 
their 10-year average (77,900 tons)

– US corrugated industry forecasting 
2-3% growth in 2018

– Few exports to Europe
• Some European Kraft buyers 

indicating 10-20% more demand in 
2018

– There is not sufficient capacity to 
meet this demand
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Rapid growth of online retail 
sales

• Online retail sales grew 
by 14.2% across 
Western Europe and 
Poland in 2017

• The UK is the biggest 
online retail market
– Now 15% of all retail 

sales
• Pack sizes are 

fragmenting (i.e. fewer 
products shipped per 
box) and leading to 
more square metres of 
board being required
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Online 
sales 
(£bn) 
2016

Growth 
2015-16

Online 
sales 
(£bn) 
2017

Growth 
2016-17

Online sales 
(Euro bn) 2017

UK £60.43 12.6% £67.38 11.5% 77.63 €
Germany £54.21 18.3% £63.09 16.4% 72.69 €
France £37.00 16.7% £42.11 13.8% 48.51 €
Spain £9.94 18.8% £11.85 19.2% 13.65 €
Italy £7.62 16.9% £8.78 15.2% 10.11 €
Netherlands £7.11 16.5% £8.32 17.0% 9.58 €
Belgium £4.83 15.3% £5.46 13.2% 6.29 €
Austria £4.77 13.5% £5.41 13.4% 6.23 €
Switzerland £5.78 11.6% £6.38 10.3% 7.35 €
Sweden £4.98 11.6% £5.70 14.5% 6.57 €
Poland £5.23 17.8% £6.14 17.2% 7.07 €
Europe £201.90 15.6% £230.62 14.2% 265.68 €



Unprecedented inflation in 
paper prices

• Containerboard prices are up 40-60% (depending 
on your starting point) in the last 18 months

• Mainland European suppliers need a larger 
increase for the UK due to the circa 15% 
devaluation in sterling since the Brexit vote

• An unprecedented inflationary period
– Forecasts of 2-3 industry-wide rises this year

• When you can’t make enough of a commodity – the 
price keeps rising until:
– Demand softens and / or
– Supply increases
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Containerboard Prices
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The containerboard market
• Prices for integrated paper and box companies are 

up circa 40% since Autumn 2016
• Prices for independents box plants / sheet feeders 

are up circa 60%
– Exacerbated by the circa 15% post-Brexit vote 

devaluation in sterling
• The spot market now requires a premium (rather 

than offering a discount)
• There is not enough paper to go around

– Many instances across Europe of companies running 
out of various grades and having to substitute
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Summary
• Growth in containerboard usage continues to 

outpace increased capacity globally
• Rapid growth in the online retail market is 

exacerbating the situation
• There is not enough paper – it is being rationed
• Hence paper and board prices are rising 

significantly and we need to pay these to secure 
supply

• Hence we need to pass on this increase in full to 
ensure that:
– Our supply chain is robust enough to continue to 

secure future supplies
– We remain viable
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